
Employee engagement is the most important people related 

issue facing companies all around the world. The success of 

every business is determined by the degree to which 

managers are able to get employees performing at their 

absolute best.

Unfortunately, many managers are not aware of the science 

behind employee engagement, the attitudes and techniques 

that drive employee excellence and loyalty. But once they 

learn and embrace these methods, performance increases 

exponentially.

Exclusive by:

Building Tomorrow’s Leaders Today®

An experiential Management Development Programme that
Results in Empowered People Who Achieve Outstanding Results

Employee Engagement 2023Employee Engagement 2023
Creating an Engaged and Switched on Teams for 2023

Recent Research has discovered that 

organizations which communicate 

well with their employees 

experience 20 percent less staff 

turnover than their 

competitors, and they're 

400 percent more likely 

to have high rates of 

employee 

engagement. 
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Mallory Loone is one of Asia’s well-known management thinkers specializing 

in People Development and Engagement. Through her workshops, she will 

show you how to become extraordinary leaders of people, how to solve staff 

turnover, engage all generations, and win the war for talent. She is recognised 

as one of Malaysia’s Most Talented Coach, Top 100 LinkedIn Icons to follow, a 

4 times TEDx Speaker plus her company has been awarded Employee 

Engagement Consultancy by HR Vendor award 2022.
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Key Learning Outcomes:
• Ways to Create a Successful Engagement that Blends with your Company Culture

• Designing an Engagement Plan for your Company using a Framework that Works

• Ensuring that your Engagement Methods are Measurable and able to Impact Performance

• Awareness about the Future of Work and the Impact of poor Employee Engagement

• Ways to Leverage on a Multigenerational Workforce to Drive Innovation and Performance
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